Optimized Print Services

What is Konica Minolta
Optimized Print Services?
An “end-to-end solution” utilizing
opt-WORKFLO, that provides the
necessary services required to
control your output costs.

The Advantages of Optimized Print Services
from Your Authorized Konica Minolta Dealer.
opt-WORKFLO components
consist of:

opt-MONITOR
Quickly analyzes your current printing
environment and provides ongoing
assessment services, proactive
maintenance and supply fulfillment,
and ongoing optimization.

opt-ANALYZE
Identifies total print expenditures and
creates a customized cost-per-print
plan to realize significant cost reductions
through the consolidation of supplies,
service and support, for all output
devices.

Using Optimized Print Services, your Konica Minolta dealer can
customize a total managed print solution for Konica Minolta bizhub
MFPs and desktop laser printers as well as desktop laser printers
from other manufacturers.
Automated and ongoing assessment services combined with long term
management and cost efficiency tools are just some of the support
options that are available.
With Konica Minolta’s Optimized Print Services, you can be assured that
your document workflow and costs are optimized for your business.

How much can you save?
A recent survey from IDC concluded that implementing a managed print
services program could result in the following savings:
• 23% average overall cost savings
• 40% reduction in IT help desk calls
• 25% cost reduction in consumables
• 20% cost reduction in unscheduled maintenance
• 10% cost reduction in installation and upgrades

opt-VISUALIZE

• 5% cost reduction in acquisition

Creates a floor plan illustrating the
current location of output devices and
compares the result to a floor plan
simulating more efficient deployment
strategy for improved workflow.

opt-MANAGE
Reduces cost by ensuring that the
most suitable and cost-efficient devices
are being used for specific print job
requests.

Your One-Stop Solution for a
Printing Environment That

Please contact your locally authorized
Konica Minolta Dealer for more information.

Saves You Money and Enhances
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A customizable solution that
addresses all your needs.

Implementing a Managed Print Services
Program Can Offer the Following Beneﬁts:

Optimized Print Services Can Do It All –
And Lower Your Print Costs Dramatically.
Is your company “leaking” revenue?
Say your boat had a leak – wouldn’t you want to ﬁnd out where
the leak was and patch it as quickly as possible? Well, most
companies are losing revenue due to serious inefﬁciencies in
their use and deployment of print output devices – yet they have
no plan to patch the “leaks,” since they do not know the source
of their losses.

Intelligent Assessment – Output devices are typically deployed
over time. The result is an evolutionary strategy, as opposed to one
that has been carefully thought out – and a mix of products that are
often not optimally suited for your current environment. To correct
this, an in-depth assessment needs to be performed to detail the
output devices being used as well as how they are used. There are
two methods to accomplish this:
Rapid Assessment – A special USB key is inserted into a
networked desktop PC or laptop computer and takes a
“snapshot” of all the connected output devices, their activity
and status. This is a highly secure method, which leaves no
software on the network, and collects no information regarding
what was printed or who printed it. This type of assessment is
usually performed twice over a period of 30-60 days to
determine the volume at each device.

*

Consider this Industry Analysis Data:

The average company spends between 2-3% of revenues on
printing and related services – every year!
• On average, a company can save 20% of total printing
expenditures by conducting an assessment and implementing
a managed print services program.
• Yet… only 28% of companies have had assessments
performed or have implemented a program to manage
their costs!

The Solution: Optimized Print Services.
Optimized Print Services is a comprehensive Konica Minolta
program that helps you understand and optimize your MFP and
desktop printer environment.
In its most basic form, Optimized Print Services usually
begins with an overall assessment of your current printers.
This assessment provides the necessary data to create a cost
analysis of the printing environment, which on average leads
to a savings of 15% or more on toner cartridges alone. This
savings is achieved mainly by the creation of a single source for
purchasing toner cartridges, eliminating multiple retail suppliers.
Optimized Print Services can be customized to the speciﬁc needs
of your organization by including such features as ﬂoor planning,
device right-sizing, automated service and supply notiﬁcations,
and the responsible recycling of used toner cartridges.
* Source: Infotrends Document and Assessment study – 12/07

Data Collection Agent (DCA) – This type of assessment
begins with a software installation on a non-dedicated server
which captures more detailed information regarding on-going
print volumes, device status, and supply usage. The DCA assessment is also highly secure and does not collect information
regarding what was printed or who printed it. Ongoing activity is
monitored, with data sent to a host server at predetermined
intervals via one-way e-mail communication. This assessment
can provide valuable ongoing services, such as:
• automated meter readings
• automated service monitoring and notiﬁcation
• automated consumables management
Cost Analysis – The assessment data collected can then be
used to create a customized cost analysis specifying current
print costs throughout your enterprise. Different scenarios can
be generated showing how much can be saved by utilizing
alternate deployment strategies. The ultimate goal is the
development of a companywide, cost-per-print plan that
consolidates costs of supplies, service and support – typically
showing an aggregate savings of 20%, on average.
Intelligent Right-Sizing – A detailed ﬂoor plan can be created
illustrating where devices are currently deployed. Output devices
are often found to be either over- or under-utilized, and locally
connected devices, usually high-cost ink-jet products, are clearly
identiﬁed. A new deployment ﬂoor plan can then be created,
specifying how and where improvements can be made –
resulting in an improved deployment strategy to ensure a more
efﬁcient operation.

Superior IT Management – Output devices with different
network and driver requirements are difﬁcult to maintain – and
non-networked devices have poor usage control and inferior fault
diagnosis. A consolidated, networked strategy will result in a
reduction in IT Help desk calls, with improvements in productivity
and lower costs.
Environmental Protection – Document
assessments combined with improved printer
deployment strategies have a positive impact on
the environment, because they reduce output
and waste. A corporate-wide toner cartridge
recycling program will ensure that the environment
is protected – and Konica Minolta’s latest MFP
and printer toner production processes minimize
CO2, NOx and SOx emissions, reducing by up to
40% their contribution to global warming and
acid rain.**
Improved Workﬂow – Companies that implement a managed
print services program often show an improvement in document
workﬂow. This is due to how an in-depth assessment process
takes place – with interviews conducted to discover how documents
are being created, scanned, stored, processed and routed.
With a Konica Minolta dealer as your partner, you will have
access to the latest workﬂow-related solutions – resulting in
an increase in work efﬁciency as well as reduced costs.
** Applicable to Konica Minolta MFPs and Printers only

In combination with Konica Minolta’s award
winning black and white and color MFPs
and desktop printers, a managed print services
program will enable you to beneﬁt from
exceptional product performance and
signiﬁcant savings.

The Advantage of Intelligent Assessments
Many companies perform assessments
utilizing manual tools that are not speciﬁcally
designed for this purpose. Attempts are often
made to collect information manually and
keep it up-to-date on a spreadsheet, resulting
in errors and inefﬁciencies. Automated
assessment tools take the time and labor out
of the process, while ensuring the utmost
accuracy in the information that is collected.

The Advantage of Ongoing Assessment
An initial assessment produces a snapshot of
one moment in time – but a printer deployment strategy must also be ﬂuid, because
business needs are constantly changing. In
order to maintain an optimized solution over
time, the assessment should continuously
indicate how devices are being used, ﬂag
devices that need to be moved or replaced,
and identify areas that have the potential for
increased savings. This is the only way to
ensure long-term cost efﬁciencies while
maintaining optimal uptime and productivity.

The Advantage of Consolidating Supply
Fulfillment
Supply fulﬁllment is often unmanaged, resulting in either the unavailability of supplies
when you need them or the stockpiling of
supplies that take up valuable ﬂoor space. A
consolidated supply fulﬁllment strategy will
ensure that you have supplies exactly when
you need them, maintaining optimal uptime,
improving productivity and lowering costs.

The Advantage of Proactive Maintenance
In a proactive service model, problems are
anticipated so they can be prevented before
they occur. For supplies management, remote
monitoring has the potential to eliminate the
downtime created by idle devices waiting for
supplies, whether these are provided by a local
administrator or a dealer. For error conditions,
notiﬁcation that a problem has occurred can
be highly automated, and information about
the event comes directly from the device in
question, improving accurate diagnosis and
eliminating repeat service calls.

